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In the engaging 90-minute workshop held in Toulouse, we explored the 
theme of business model innovation, with a particular focus on the future 
of customer access and communication in the digital age. The workshop 
was divided into three phases, each designed to address specific 
hypotheses and questions. 

Phase 1: Individual Reflection (10 minutes) 

During the first phase, participants were given time for individual reflection 
on three key hypotheses: 

Hypothesis 1: In the future, customer access and communication will be 
"digital" only. What does this mean for your business? What are the 
worst- and best case implications of the hypothesis for my business? 

Participants were asked to contemplate what this shift means for their 
businesses and consider the worst- and best-case implications. This 
hypothesis challenges us to envision how our organizations can adapt to a 
digital-first world. 

Hypothesis 2: The customer is only willing to share data and be locked 
in if they receive an exponential value proposition in the form of 
convenience. What is your future exponential value proposition? 

Participants were prompted to think about their future exponential value 
proposition. This hypothesis emphasizes the importance of delivering 
exceptional value to customers in exchange for their data and loyalty. 

Hypothesis 3: Disruptive innovation in the future will primarily occur 
within well-financed companies/projects, startups, or innovation 
ecosystems. How could we, as Carmunication, build together an 
innovation ecosystem in the field of data? What are the possible areas? 

Participants were encouraged to explore how Carmunication can actively 
contribute to building an innovation ecosystem in the data field. They were 
also asked to identify potential areas where disruptive innovation can 
thrive. 

Phase 2: Group Discussions (4 groups of 7 people each) 



In the second phase, participants shared their individual reflections and 
formed groups to discuss their findings. This collaborative approach 
allowed for diverse perspectives and insights to emerge. 

Phase 3: Building an Joint Value Propostion/ Solution 

The final phase centered around the question: "How could we, as 
Carmunication, build together an innovation ecosystem in the field of 
data? What are the possible areas?" Each group worked together to 
propose innovative solutions and identify potential areas of focus. 

The culmination of the workshop was the presentation of each group's 
solutions to the entire group. This not only fostered knowledge sharing but 
also sparked vibrant discussions and further insights. 

In conclusion, the workshop provided a dynamic platform for exploring the 
future of business models in a digital-centric world. Participants engaged 
deeply with the three hypotheses and collectively brainstormed strategies 
for building an innovation ecosystem in the data domain. This collaborative 
and forward-thinking approach is indicative of Carmunication's 
commitment to staying at the forefront of industry trends and driving 
innovation in an ever-evolving landscape. 
  



Results 

Group 1 

Group 1 presented the solution “Vin as Entry” 

 







 

You can find the presentation of the Group 1 through following link: insert 
link 

  



Group 2 

Group 2 presented the solution “Fleetmanagement” 

 





 

You can find the presentation of the Group 2 through following link: insert 
link 

  



Group 3 

Group 3 presented the solution “Knowledge Hub” 

 



 

You can find the presentation of the Group 3 through following link: insert 
link 

  



Group 4 

Group 4 presented the solution “Carmunication Knowledge Pool”  

 



 

You can find the presentation of the Group 4 through following link: insert 
link 

 
 


